Aims: Surgery is the primary treatment option for patients with gastric cancer, however the rate of postoperative complications are still high. The implementation of surgical safety checklists (SSCs) has been shown to reduce morbidity and mortality. This study aimed to evaluate the effect of SSCs on the clinical outcomes of gastric cancer. Methods: A total of 881 gastric cancer patients who underwent D2 gastrectomy from May 2009 to April 2011 in a large teaching hospital in China were included in this retrospective study. Patients were matched and divided into the control group (SSC nonimplementation) and intervention group (SSC implementation). The outcomes including intraoperative condition, postoperative complications, and prognosis were then compared between the groups. Results: The control group comprised 414 patients (47.0%), and the intervention group included 467 patients (53.0%). Patients in the intervention group had a significantly shorter length of postoperative stay (P < 0.001). Operation time, blood loss, blood transfusion, and hospital charges were comparable between the two groups (all P > 0.05). SSC was not associated with postoperative complications (all P > 0.05). Overall survival was also comparable between patients in the two groups (P > 0.05). Conclusion: The implementation of an SSC was associated with a decreased length of postoperative stay in gastric cancer patients following D2 gastrectomy but did not significantly affect the other outcomes.
Introduction
Gastric cancer is the fifth most frequently diagnosed cancer and the third leading cause of cancer-related death around the globe. 1 China currently has the highest number of newly diagnosed gastric adenocarcinoma patients in the world. 2 Surgery is the primary treatment option for patients with gastric cancer and more than 100,000 gastric cancer surgeries are performed each year in China alone. 3 The rate of postoperative complications for gastric cancer surgeries has been estimated at 15.2%. 4 Therefore, postsurgical care and attendant complications represent a substantial burden that is deserving of attention from the public health community.
Hospitals around the world use surgical safety checklists (SSCs) for various operations. The implementation of a 19-item SSC designed by the World Health Organization (WHO) has been shown to reduce the numbers of deaths and complications. 5 Research on the value of SSCs has gradually been increasing. However, there is debate about their role in reducing postoperative complication rates, with some studies reporting that SSCs have no effect on postoperative complication rates, 6, 7 whereas others report an increase on postoperative complication rates. 8, 9 The associations between SSC and the clinical outcomes of several specific surgeries have been investigated, including podiatric surgery 10 and neurosurgery. 11 However, the association between SSCs and gastric cancer surgeries has not yet been reported. Thus, the present study aimed to evaluate the effect of SSCs on the clinical outcomes of gastric cancer.
Materials And Methods
This retrospective observational study was performed in a large teaching hospital in China. All patients provided written informed consent for review of their medical records, in accordance with the Declaration of Helsinki. The Ethics Committee of Xijing Hospital approved all protocols.
A consecutive series of gastric cancer patients undergoing D2 gastrectomy were screened from May 2009 to April 2011; the exclusion criteria included any preoperative neoadjuvant therapy, treatment with other viscera resection, distant metastasis, and confirmation of nonadenocarcinoma after the operation. Figure 1 shows the flow chart of patient enrolment. The surgeries included total, proximal, and distal D2 gastrectomy. Surgical procedures and postoperative chemotherapy were performed according to the recommendations of the Japanese Gastric Cancer Treatment Guidelines 12 and the NCCN guidelines for gastric cancer.
An SSC was implemented at the hospital starting from May 1, 2010. Patients were divided into two groups: a control group that underwent surgery before SSC implementation and an intervention group that underwent surgery after SSC implementation.
All patient data were anonymized for this study. Clinicopathological data including gender, age, body mass index (BMI), smoking, comorbidities (including hypertension, coronary heart disease, and diabetes mellitus), ASA classification, operative approach, type of gastrectomy, tumor location, tumor size, differentiation grade, tumor depth, lymph node metastasis (LNM), and tumor stage were collected. Surgery-related data including blood loss, operation time, blood transfusion, length of postoperative stay, and hospital charges were recorded. Postoperative complications within 30 days, including pneumonia, ileus, anastomosis leakage, abdominal bleeding, postoperative abdominal infection, wound complication (e.g., wound disruption and wound infection), unplanned reoperation, and mortality were recorded via telephone calls and outpatient follow-up. Patients were followed up every 3 months until May 2016.
To reduce bias, propensity score matching (PSM) was performed using the following parameters: gender, age, BMI, smoking, comorbidities, ASA classification, operative approach, type of gastrectomy, tumor location, tumor size, differentiation grade, tumor depth, LNM, and tumor stage. We estimated the PSM models using one-to-one nearest-neighbour matching techniques without replacement and with a 0.01 caliper level. Each participant with SSC implementation was matched to another participant without SSC implementation in this cohort and the propensity scores for the two could be no farther than 0.01 apart. If the matching procedure was successful, there would be no differences on the covariates between the two groups (achieving covariate balance).
After matching procedure, we assessed whether there was an association between surgery-related parameters, postoperative complication and SSC implementation, and we also did the univariate analysis of risk factors for postoperative complications of gastric cancer. In the last step of the analysis, we assessed overall survival of gastric cancer patients stratified by SSC before and after matching procedure.
Data were processed using SPSS 22.0 for Windows (SPSS Inc., Chicago, IL, USA), the statistical software packages R (http://www.R-project.org, The R Foundation) and EmpowerStats (http://www.empowerstats.com, X&Y Solutions, Inc., Boston,MA). Continuous variables were expressed as median ± SD and analyzed using nonparametric tests. Age, BMI, and tumor size were translated into categorical data. Categorical data were cross-tabulated, and differences in proportions were tested using chi-squared (Χ2) or Fisher's exact tests. Significant prognostic risk factors were assessed by univariate analysis, and overall survival was analyzed by the Kaplan-Meier method. A P value was considered statistically significant at or below the 5% level.
Results
A total of 1046 gastric cancer patients were screened. Among these patients, 165 patients were excluded, including 24 patients who received preoperative neoadjuvant therapy, 56 patients treated with other viscera resection, 13 patients with distant metastasis, and 72 patients confirmed as nonadenocarcinoma after operation. Therefore, a total of 881 patients served as the study population.
The study population included 694 male patients (78.8%) and 187 female patients (21.2%), with 414 patients (47.0%) in the control group and 467 patients (53.0%) in the intervention group. The median age was 57.2±11.5years old. The median follow-up durations of the control and intervention groups were 41.9 (0-85) and 34.8 (0-85) months, respectively. There were no differences with regard to gender, age, BMI, smoking, comorbidities, tumor location, or tumor size in the two groups (all P > 0.05). There were significant differences in ASA classification, operative approach, type of gastrectomy, differentiation grade, tumor depth, LNM, and tumor stage (all P < 0.05). Thus, propensity score matching was used to match patients in the two groups to reduce bias. After matching, there were 325 patients each in the two groups. After matching, the clinicopathological features were comparable among the two groups after matching (all P > 0.05). Table 1 shows the associations between clinicopathological characteristics and SSC implementation or nonimplementation before and after matching. Table 2 shows the association between SSC implementation or nonimplementation and surgery-related parameters. The results showed that patients in the intervention group were associated with decreased length of postoperative stay (9.64 ± 2.67 vs 11.02 ± 3.30, P < 0.001). Operation time, blood loss, blood transfusion, and hospital charges were comparable between the two groups (all P > 0.05). Table 3 shows the association between SSC implementation or nonimplementation and postoperative complications. The results showed that SSC implementation or nonimplementation was not associated with complications (all P > 0.05).
The risk factors for postoperative complications of gastric cancer were analyzed using univariate analysis (Table 4) . Hypertension, LNM, and tumor stage were significantly associated with postoperative complications of gastric cancer. Figure 2A shows the overall survival of gastric cancer patients stratified by SSC before propensity score matching. The overall survival was comparable between patients in two groups (P = 0.239). After matching ( Figure 2B ), the overall survival was still comparable between the two groups (P = 0.453).
Discussion
Surgical complications represent a significant cause of morbidity and mortality, with the rate of major complications after inpatient surgery estimated at 3-17% in industrialized countries. 13, 14 SSCs may prevent errors, deaths, and complications during surgery or perioperatively. A variety of interventions have shown promise for improving patient safety and shortening the length of hospital stay. However, opposition still exists. The present study was the first study to investigate the effect of SSC on the clinical outcomes of gastric cancer after radical gastrectomy. We found that SSC implementation was associated with a decreased length of postoperative stay but had no effect on operation time, blood loss, blood transfusion, hospital charges, or postoperative complications and had no relation to the overall survival of gastric cancer patients.
Differences did exist before and after SSC implementation in ASA classification, operative approach, type of gastrectomy, differentiation grade, tumor depth, LNM, and tumor stage. However, given that it is only a safeguard for surgical safety, SSC has no logical relationship with these indexes. Nevertheless, to reduce bias, propensity score matching was performed in this study.
There are several previous reports on the associations between SSC and intraoperative condition. Papaconstantinou et al 15 reported that the implementation of a SSC did not negatively affect the operation time. Lacassie et al 16 reported that the median length of stay for adult surgery patients decreased after the implementation of the WHO SSC. Similar to the present study, they also found no association between SSC and blood loss, transfusion, or hospital charges. To date, there is no evidence that SSC can help reduce hospital charges.
Previous studies have shown that SSCs can reduce postoperative complications. However, previous works did not assess the postoperative complications of gastric cancer. In the current study, we did not find any evidence that SSC decreased the rate of postoperative complications The detailed mechanism of action of SSCs on postoperative complications remains unclear. It may be caused by the Hawthorne effect owing to the inability to conduct randomized and double-blind controlled trials in clinical studies on SSCs, i.e., patients and medical staff who implement SSC will have better job performance because of the effect of being observed. 5 Alternatively, it may be related to safety culture and the atmosphere among the surgical team (surgeons, anesthesiologists, nurses, etc.) after SSC implementation, [17] [18] [19] as well as communication among team members. 20 However, these reasons cannot logically explain how SSCs help improve the quality of The negative findings of our study may be due to the compliance of implementation. In 2017, a prospective study by Yu et al 21 showed a clear relationship between a reduction in postoperative complications and the extent to which SSC was followed after its implementation by the hospital, i.e., a higher compliance with the SSC leads to a more significant reduction in postoperative complications and vice versa. Considering that SSC implementation can be affected by many factors, the rate of implementation varies significantly. 22 Thus, some researchers have suggested increasing the actual implementation rate by using an electronic SSC 23 or other method. At the same time, it DovePress is important to strengthen training 24 and supervision 25 for the use of SSCs.
Although previous research has shown that the implementation of SSCs may help reduce postoperative complications, there is no positive correlation between SSC and surgical prognosis. Similarly, no study has suggested that SSCs can improve the prognosis of gastric cancer surgery. The implementation of an SSC as a safety improvement measure is expected to reduce the complications of the operation. However, a high-quality operation does not necessarily mean lead to a good prognosis, which is more closely related to the patient's physical condition and staging. Our study showed that SSC had no effect on the prognosis of gastric cancer surgery. Nevertheless, SSCs have practical value.
This study is subject to several limitations. First, this study was a single-center study with a limited sample size, which may result in bias during analysis. A multicenter study with a larger sample size is needed to confirm our results. Second, our research design lacked data on SSC compliance. Although our center has very high SSC implementation rate, the effect of SSC compliance on the negative results of this study cannot be completely excluded. Third, as a retrospective analysis, our study lacked complete statistical data on all postoperative complications, including mild to moderate postoperative complications. More specific prospective studies are needed on the effect of SSC on varying degrees of complications, and more accurate subgroup analysis for postoperative complications should be performed on the basis of the Clavien-Dindo scoring system. Fourth, unfortunately the quality of postoperative follow-up is not good enough, that's a problem in the process of database construction in the early years. Some cases were lack of follow-up records and even lost follow-up. In the data collection process, the follow-up data was collected by electronic medical record system to minimize the data deviation as much as possible.
Conclusion
SSC implementation was associated with a decreased length of postoperative stay in gastric cancer patients but did not affect operation time, blood loss, blood transfusion, hospital charges, postoperative complications, or overall survival.
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